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RECORD OF PROCEEDINGS 

 

MINUTES OF A BOARD MEETING OF THE 

BOARD OF DIRECTORS OF THE 

FOOTHILLS FIRE PROTECTION DISTRICT 

HELD 

February 21, 2012 (Tuesday) 
 

 
A meeting of the Board of Directors of the Foothills Fire Protection District (referred hereafter as “BOD”) was convened on Tuesday, 

February 21, 2012 at 6:30 P.M., at the Mount Vernon Country Club, 24933 Club House Circle, Golden, Colorado. 

 

The meeting was opened to the public at 6:30 p.m. 

 

 

I. ATTENDANCE 

 

Patrick Smith-Board President Erik Alpine-Self 

Julie Ann Courim-Vice President Kyle Vaughn-Self 

Richard Bartlett-Treasurer Dave Stajcar-Self 

David Robinson-Secretary Brandon Foster-Self 

Steve Close-Asst Secretary  Todd Foster-Self 

Brian Zoril- Chief –FFPD Richard Toussaint-Counsel Chad Drummond-Self 

 Adam Hammond-Self 

 Aaron Crewse-Self Susan Elliott –Self FFR 

 Matt Miller-Self  Pati Stajcar-Self 

   

  

II. ADMINISTRATIVE MATTERS 

 

Director Smith called the meeting to order at 6:45 PM 

 

A.  Approve Agenda 

 

B. Approve Minutes of January 17, 2012 Regular Meeting 

 

Motion to approve by Director Close and seconded by Director Robinson. Motion passed 5-0 

 

 

III. COMMUNITY FEEDBACK 

 

 None 

 

IV. LEGAL MATTERS 

 

A. Termination of Member 

 

Director Smith stated that his understanding is the there is an appeal from a member who was 

terminated from the District. 
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Chief Zoril responded that was a correct understanding. 

 

Director Smith indicated that the Appellate Board will consist of Director Robinson, Director Close 

and Director Smith. Director Bartlett, Director Courim and Chief Zoril comprise the Personnel 

Committee and are excluded from the Appellate Board. 

 

The member is Mr. Todd Foster 

 

Director Smith stated that the procedure will be for Mr. Foster to present a rebuttal, the Personnel 

Committee to present their information and Mr. Foster would have the opportunity to rebut the 

information presented by the Personnel Committee. Director Smith indicated that Mr. Foster may have 

his legal counsel present if he wished and that since this is a personnel matter the in conformance with 

CRS 24-6-402(4)(f) he may request an Executive Session or the issues may be discussed in an open 

meeting. 

 

Mr. Foster indicated he wished to have the matter discussed in an open meeting. 

 

Director Smith asked of Mr. Foster if he wished to have his legal counsel present and if he was 

prepared to present his information at this time. 

 

Mr. Foster responded he did not need and attorney and that he was prepared to present his information 

at this time. 

 

Director Smith stated that he would not put a time constraint on the presentation unless the Appellate 

Board felt they had heard all of the information. 

 

Mr. Foster indicated he had documentation he would submit, however he did not have sufficient 

copies for each member. 

 

Director Smith instructed Director Robinson (Secretary) to end the taping of the regular session and 

begin a new tape for the appeal. 

 

 

APPEAL FOR REINSTATEMENT OF MR. FOSTER 

 

THE FOLLOWING MINUTES ARE A SUMMARY OF THE APPEAL AND NOT A VERBATIM 

TRANSCRIPTION. 

 

Director Robinson, Director Close and Director Smith all stated that they were unaware of the issue 

and would like some background information. 

 

Counsel Toussaint requested that the appellant state for the record his name, that he had received 

written termination notification, and that he was appealing the termination. 

 

Mr. Foster stated that he had received a written termination via e-mail and a verbal termination via 

voice mail and that he was appealing this termination and wished to be reinstated. 
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Mr. Foster said that he had served the District and the community for 10 years. I would not jeopardize 

anyone and I consider everyone here to be my brothers and sisters. I have several firefighters with me 

here tonight that will vouch for me. I also have a letter from my Lieutenant stating his experience with 

me stating that I have always stepped forward to help. That is my attitude of being positive and willing 

to help. 

 

I was given a notice of complaint on February 10 by the Personnel Committee. The Incident 

Description from that notice; 

 

“On January 27, 2012, Todd Foster approached Captain Dave Geralds and asked to view the 

Chief’s Training records, specifically, Todd wanted to know who had signed off on the Chief’s 

Firefighter 1 Live Burn JPR dated November, 2011. Captain Geralds declined to allow Todd 

access to the training file. Todd became upset and stated that this was wrong and that the Chief had 

falsified records because he did not perform any tasks at the burn building. Captain Geralds 

explained to Todd that he needed to follow the chain of command and discuss the issue with the 

Chief directly. Todd left the office without further action.” 

 

Mr. Foster’s recollection of the incident; 

  

I do not believe I have violated the chain of command. I had gone to Captain Geralds to ask for an 

additional burn building because there were firefighters who had not completed the JPR. I thought 

one of those was the Chief. The reason I thought it was Chief was because when I ran the burn 

building, Chief said he was injured and unable to participate. When I told Captain Geralds that 

Chief had not gotten sign off Captain Geralds responded that Chief in fact did have sign off. I 

stated that since I had run the burn building and I did not sign off Chief, I didn’t believe Chief had 

sign off. I asked Captain Geralds to “pull” Chief’s records to see if he had sign off. Captain 

Geralds declined saying that was privileged information and that he (Mr. Foster) would need to 

take this matter up with Chief. As stated in the Notice of Complaint there was no further action 

taken. 

 

I believe the District did not follow the chain of command. The Deputy Chief has primary 

responsibility over personnel issues. The Deputy Chief was unaware of this termination until after 

I informed him subsequent to this letter, as was my Lieutenant. 

 

Concerning paragraph three of the complaint that indicates that Golden Fire Department’s training 

officer had direct and specific knowledge of the training issue and the deduction that I was the 

individual sharing this knowledge I deny. Other agencies were involved as a result of the District’s 

investigation of the policy regarding the testing requirements of the JPR and not due to me. I did 

contact Golden Fire training officer who subsequently contacted Chief Bales and reported back to 

me that there was no mention of Chief falsifying the documents in his conversation with Director 

Bartlett. Chief Bales is willing to testify to the fact that there was no mention of falsification of 

training records. 

 

Concerning the fourth paragraph of a verbal complaint from firefighter Aaron Crewse. Lieutenant 

Crewse his here tonight and I ask him is this was true or was it taken out of context? 

 

Lieutenant Crewse responds that during that conversation with Chief and Director Bartlett there 

were two things discussed about Mr. Foster. One is personal situation outside of the District. I 

personally think Mr. Foster is a good firefighter. 
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Director Robinson interrupts, asked Mr. Foster if he thinks Chief Zoril falsified records? 

 

Mr. Foster responds, “absolutely not”. 

 

Director Robinson, Then how did we get to where we are tonight?  

 

Mr. Foster replies, I think there are misunderstandings, things are taken out of context and being 

manipulated. 

 

Director Robinson, did you ever go talk to Chief? 

 

Mr. Foster, I did not because it is not my business if Chief completed the JPR. 

 

Mr. Foster restates in summary the occurrence. He request another burn building, Chief needs to 

complete JPR, Geralds states he has completed JPR, I state he did not because I was there, I ask for 

Chiefs record, Geralds states no, take the matter up with Chief. 

 

Director Robinson , what part of this story am I missing because this sounds very benign? 

 

Mr. Foster responds that he believes that the “falsifying documents” was added in because he has no 

knowledge of where this accusation came from. Just like the add in of Lieutenant Crewse’s 

accusations. 

 

Lieutenant Crewse adds that in January he asked Chief for clarification of the responsibility of station 

cleaning because when on shift with Mr. Foster the place was messy. Maybe I am a little too neat. 

 

Mr. Foster states his feelings, and many out of district members, are that the out of district members 

are being pushed out. We feel that we are being segregated, we are being discriminated and one by one 

pushed out of this district. 

 

Director Robinson, so this incident is a catalyst for a different agenda? 

 

Mr. Foster, I believe it could be. 

 

Director Robinson, is that what you believe? 

 

Mr. Foster, yes because I did nothing wrong. I don’t know if this is being “dreamt up” as a scheme to 

get me out of the department.  

 

Director Robinson states again you fell like these accusations are a sham to get you out of the 

department? 

 

Mr. Foster, I feel that it is a good portion of the accusation. 

 

Mr. Foster stated that Lieutenant Brandon Foster was with him when he asked Captain Geralds for the 

additional burn building. 

 

Director Close asked Lieutenant Brandon Foster if he was present and if his recollection of the 

conversation the words “falsify records” were said. 
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Lieutenant Foster replies he was present and that those words were never used. 

 

 

PERSONNEL COMMITTEE PRESENTATION (Director Courim, Director Bartlett, Chief Zoril) 

 

Chief Zoril. I received a call at home from Captain Geralds. Captain Geralds was very upset. He stated 

to me that Mr. Foster had come in and was he was upset about the burn building and he said you 

falsified the records because you (Chief) did not do anything at the burn building and there was no 

way Chief could be signed off, what is going on? I replied to Captain Geralds that I did do an 

evolution and I humped hose. I need to report this to the Personnel Committee because it involves me. 

The following morning (Saturday) I called Director Courim. 

 

Director Courim. The Chief articulated the same to me. Director Bartlett and I took it to the State level 

to audit the records of the Chief because we took the accusation very seriously. There is a concern that 

this was an accusation made to a staff member and a threat to a staff member. 

 

Director Bartlett; Let me begin with the chain of command. When a member has a disagreement with 

another member they first work it out between them, failing resolution the member takes it to his 

Lieutenant, failing resolution the member takes it to his Captain, failing resolution the member takes it 

to his Chief. 

 

Mr. Foster approached a staff member, Captain Geralds, with his assumption that the Chief did not 

have sign off. That first should have been taken to the Chief. When a staff member is approached, and 

approached in a manner articulated to me by Captain Geralds, as threatening, that has completely 

avoided the chain of command. The Chief rightly called for a third party investigation. 

 

Director Bartlett; We became aware of Chief Bales knowledge when performing our investigation. 

The chain of events are as follows; 

 

1. Determine what are the requirements to fulfill the JPR. In the past it has meant being a part of 

the team that goes into the burn building. 

2. Recent state clarification indicate the requirements are to perform all of the tasks within the 

burn building individually instead of as a team. 

3. We contacted Genesee to ask their understanding of the requirements. 

4. Genesee then contacted Golden to ask their understanding of the requirements. 

5. During Genesee’s conversation with Golden Chief Bales stated that his training officer stated 

that Chief Zoril has “issues” with his JPR.  

6. Genesee relays this information to Director Bartlett. 

7. Director Bartlett calls Chief Bales. 

 

I talked personally with Chief Bales. I asked him directly if any of his firefighters were at the burn 

building? How did you find out about this issue and will it affect our relationship? Chief Bales had 

responded none of Golden’s firefighters were present and that he did not know how his department 

had knowledge. However the training officer had knowledge of this issue.  

 

Director Bartlett states that of all the firefighters that participated in the burn building only two needed 

JPR sign off, Mr. Foster and Chief. Director Bartlett was attempting to ascertain if the sign off’s for all 

involved were valid.  
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Director Robinson, in essence a clarification will be issued by the State that technically invalidate the 

JPR’s however since this has historically not been the procedure I consider that issue not relevant. 

 

Director Bartlett; During a conversation with Lieutenant Crewse the Lieutenant stated that he was 

upset about the cleanliness of the station. When he mentioned this issue to Mr. Foster the response he 

received from Mr. Foster was to paraphrase “we’ve been here 10 years we don’t need do clean up”. 

 

Director Close; Would we have terminated Mr. Foster due to the cleanliness issue? 

 

Director Courim responds that there are other issues that indicate a pattern of behavior of Mr. Foster. 

 

Director Courim, The Personnel Committee (Chief, Director Courim) meet with Mr. Foster. We also 

invited Captain Geralds because of the discrepancy between the two version of the meeting between 

Mr. Foster and Captain Geralds. During this meeting the conversation Director Bartlett had with 

Lieutenant Crewse was raised. Mr. Foster indicated that he doesn’t run shifts with Lieutenant Crewse 

and that he has very little personal contact with him.  

 

Director Courim produced records that indicate Mr. Foster and Lieutenant Crewse had run shift 

together 14 times in the last 8 months. Mr. Foster lied to us about something that was not in itself 

consequential. I believe that Mr. Foster has issues with credibility. 

 

Director Courim stated that she does not know how this issue was know by Golden Fire however she 

stated that only three people were in the room for that conversation, Mr. Foster, Lieutenant Brandon 

Foster and Captain Geralds. Captain Geralds did not contact Golden therefore it had to emanate from 

either of the other two present. 

 

Mr. Fosters past disciplinary actions 

2003 suspended due personal pending legal action 

2009 suspended 60 days due driving on suspended driving license 

2009 reprimanded for breaking & entering a restricted file cabinet 

2010 cleanliness issue suspended for 60 days from Lookout Station 

2011 hazing new recruits issued a verbal warning. Lt. Vaughn testified that he did not return 

calls however Lt. Vaughn believes he knew of the warning. 

 

Director Robinson; Would a fair characterization be that Mr. Foster is not a team player. 

 

Chief Zoril; That would be accurate. He has a blatant disregard for rules. 

 

Chief Zoril; For the record I am a man of integrity and would not do what has been said. I know of 

others who early in their career have been in similar situations and those issues have followed them 

their entire career. That is why I called for an investigation. 

 

Chief Zoril; I attended a proctor training class subsequent to the training procedure being raised to 

better understand the state requirements. I specifically described the burn building procedure that had 

been followed and was informed it was common procedure and that it was acceptable and there would 

be not issue with that procedure.  

 

Director Courim; We have confirmed that there is not an issue with the training as conducted. 
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Director Robinson; Even if there was a technical issue with the training the procedure followed at the 

time was the accepted practice and everyone there considered it accepted practice, correct? 

 

Chief Zoril; That is correct. 

 

Chief Zoril; I would like to state the facts. I did say I was injured and would not be participating in the 

training. Later in the day at the burn building I realized that this may be my last opportunity to achieve 

my JPR since I did not know the schedule for the next burn building. I talked to the Genesee 

firefighter that had accompanied us on this training and said I would like to complete the training and 

secondarily I would like to do this with someone outside of FFPD. Specifically I felt that it should be 

someone who is not under my command. That is who signed off on my JPR. 

 

Director Smith; Who signed off on the JPR and was he at the burn building 

 

Chief Zoril; Ben Glenn from Genesee and he was at the burn building. 

 

Director Courim; As a matter of clarification Captain Geralds stated twice that the term falsification of 

records was used. First in his reporting of the incident and second in the predetermination Personnel 

Committee meeting with Mr. Foster. 

 

Director Close; Do you think he was quoting specific words or stating his understanding? 

 

Director Courim; I believe he was quoting specific words. 

 

Chief Zoril; In reference to Mr. Fosters comment that I was “moving” out of district volunteers out of 

FFPD. We have Brandon Foster and Aaron Crewse as officers which are out of District. 

 

 

REBUTTAL FROM MR. FOSTER 

 

Concerning the matter with Lt. Crewse I was taken out of context. I did not lie to Director Courim 

because I do not run shifts with Lt. Crewse because he runs his own shifts since becoming a 

Leutenant. 

 

It is true in 2003 I was suspended for legal action from a divorce proceeding. They are plotting against 

me for something that had nothing to do with the Department. 

 

The drivers liscense incident, there was a mishap with my child support payments and I was 

completely unaware my driver’s license was under suspension. Once learning of this I immeadiately 

went and paid $10 to reinstate my drivers liscence, I had already made the child support payment. 

 

Concerning the cleanliness at Rainbow Hills it was written up that it was specifically me. It was the 

crew that was written up and not specifically me because of some trash cans that were not emptied. 

 

Director Close; Did the rest of the crew get suspended? 

 

Mr. Foster, No only me because I supposedly was with a different crew that was also written up. It 

should be noted that the entire officer crew was written up after an officer meeting. But we all do it we 

all work together. 
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The hazing incident. We had two probationary members that we were messing around with them. 

We’re all brothers and sisters, we having some fun we took their stuff and moved it off the beds and 

put it on the couch. It was all in fun, they were not upset by it. I never got a verbal warning or any stuff 

like that. 

 

Director Robinson; If it was all in fun how was it discovered? 

 

Mr. Foster; Lt Vaughn found out and he didn’t like it but the others didn’t have a problem with it.   

 

Lt. Vaughn; I would like to address this. I had those members come to me and voice a complaint.  

 

Mr. Foster; Again to address the issue with Lt. Crewse. Director Bartlett says Lt. Crewse indicated that 

I have a bad attitude. I think my ten years with the department and my participation show I have a 

good attitude, and I am a team player, I have several firefighters here I run shift with the will vouch for 

me. I have a letter here from my Leiutenant. In summary the letter states that Lt. Elliot had been with 

the department for approximately 13 months and had two experiences with Mr. Foster that were 

positive and helpful. I even helped out with mounting equipment in our vehicles when the Chief asked 

me. I don’t know what to say I am very much a team player.  

 

Director Close; Lt. Foster you were a witness to the event between Mr. Foster and Captain Geralds. 

There is a question of whether Captain Geralds only perceived that an accusation had been made or 

whether an actual accusation had been made. Did you hear the word falsification of records spoken? 

 

Lt. Foster; I did not hear it spoken. 

 

Director Robinson; Mr. Foster even if the words were not spoken would it be a reasonable 

interpretation of Captain Geralds that the intent was falsification of records? 

 

Mr. Foster; I don’t believe so because I was not upset.  

 

Director Robinson; Do you feel Captain Geralds felt threatened? 

 

Mr. Foster; I don’t know if he did. Captain Geralds has a temper, everyone knows that, and he uses it 

quite often. 

 

Director Robinson; Are you saying Captain Geralds was angry with you? 

 

Mr. Foster; He got angry when I asked to look at the Chiefs records. The only reason I persisted was 

that I honestly thought the Chief did not have the JPR signed off. I was only there tying to get another 

burn building. This could have all been avoided if the Chief had come to me at the burn building and 

was acting as my Safety Officer. So my question is if he was doing the JPR who was my Safety 

Officer? 

 

Director Close; Chief did you tell Mr. Foster you were not going to participate but later in the day you 

did participate without informing Mr. Foster? 

 

Chief Zoril; Yes to both. 

 

Director Close; Lt. Foster was the conversation heated? 
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Lt. Foster; No it was a very friendly conversation about several things. During the conversation Mr. 

Foster asked for a third burn building and Captain Geralds asked why a third training was needed. Mr. 

Foster then said that Chief needed to complete the JPR but he never accused anyone of falsification of 

records. Captain Geralds indicated that Chief had completed the JPR and that was private information. 

There was nothing heated about the conversation. 

 

Mr. Foster; That is when I dropped it and never brought it up again. I don’t believe Chief falsified it 

that is why I never brought it up again. 

 

Director Smith; The chain of command is Training Officer to Deputy Chief to Chief to BOD. Why did 

Captain Geralds not take this issue to the Deputy Chief.  

 

Lt. Vaughn; As officers we are taught the following; member to member so it would be logical for 

Captain Geralds to take this directly to the Chief. 

 

Director Smith; Mr. Foster did you ever talk to Chief about this issue 

 

Mr. Foster; No 

 

Director Smith; Chief you went to a Genesee firefighter for sign off, why did you not go to Mr. 

Foster? 

 

Chief Zoril; To specifically avoid an issue like this. I should not use someone over whom I have 

command and control to do my sign off. 

 

Director Smith; So this was outside FFPD in November, is it possible information could have been 

know outside FFPD and could there be a question of why was the sign off done as it was? 

 

Chief Zoril; I wouldn’t know. 

 

Director Close; I can’t imagine Mr. Foster calling Chief Bails, could Genesee have called Chief Bales. 

 

Chief Zoril; I do not know. 

 

Director Close; Is it plausible that this could have happened 

1. Genesee firefighter signs off Chiefs JPR 

2. Questions from FFPD to Genesee about requirements for JPR, 3 months later. 

3. The firefighter from Genesee puts 2 and 2 together and contacts Golden Fire. 

 

Chief Zoril and Director Bartlett; The conversations were nearly immeadiate. The chain of events was 

as follows: 

1. FFPD calls Genesee with question about training requirements, 

2. Genesee concurs with FFPD interpretations 

3. Genesee calls Chief Bales for Golden Fire interpretations 

4. Chief Bales states his training officer knows there is a problem with FFPD 

5. Genesee calls FFPD with this information   

(items 1 through 5 occur within ½ hour) 

6. Director Bartlett calls Chief Bales the next morning. 

 

Director Close; No it does not seem plausible that Golden would have learned from Genesee. 
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Director Robinson; Mr. Foster would it be a fair statement that you don’t like Chief? 

 

Mr. Foster; No, I’ve know Chief for the ten years I have been on this department. He is my Chief I 

respect him and I will do whatever he would ask of me. 

 

Director Robinson; So somewhere between the loose lips of Lt. Brandon Foster, Mr. Foster or Captain 

Geralds this got to Golden Fire. 

 

Mr. Foster; I guess. But when I called the Golden training officer she said that the works falsify 

documents was never used and they will testify to that. Both Chief Bales and the training officer. I 

called after I got the termination notice. 

 

Director Close; Have you talked to the training officer about this, how did she come to know? 

 

Mr. Foster; We haven’t talked in months. I don’t know how she came to know. 

 

Director Close; would you have talked to her between the time of the burn building and your 

conversation with Captain Geralds. 

 

Mr. Foster, No, I don’t believe I did. 

 

Lt. Vaughn; Let me clarify the hazing incident. I had left Mr. Foster a couple of messages and he 

never returned my call. I had given the others involved a verbal warning and I believe that Mr. Foster 

knew that my call was a verbal warning.  

 

Director Smith; Is there a reason we do not have in attendance Captain Geralds, Chief Bales or the 

training officer? 

 

Director Bartlett; This should be handled within the department. Captain Geralds was given the option 

of attending and he chose not to. 

 

Director  Courim; It had become very heated in the predetermination meeting and Captain Geralds did 

not want to make this a staff vs. volunteer issue. There is a tape recording of the meeting. 

 

FF P. Stajcar; Mr. Foster was flagrant about not cleaning the station and very disrespectful when 

questioned. We went through the steps to take disciplinary action on three different occasions however 

there was a change in Chief and we would start again. 

 

Mr. Foster; You’re saying specifically it was my mess even though others were on shift also. Oh wow. 

 

FF P. Stajcar; Mr Foster would always say “prove it”. 

 

Director Smith; Director Courim and Director Bartlett, you never did determine how this knowledge 

got to Golden Fire? 

 

Director Courim and Director Bartlett; That is correct. 

 

Director Close; The letter of complaint states that Mr. Foster would need to follow the chain of 

command and discuss the issue with the Chief. Did you do that. 
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Mr. Foster; No because I did not have a complaint. 

 

Director Smith; Any further comments? 

 

Mr. Foster; I have served this district for 10 years to provide a service to this community. I have three 

things in my life, my job, my children and the fire department. I take it seriously, I enjoy it. Do we all 

get along, no. There are certain members that do not like me, why I do not know. But I have a good 

positive attitude. I did not accuse Chief of falsifying documents. If he said he did that JPR then I 

believe him. I thought the Chief and I were friends from the day I started with this department. I ask 

that I be reinstated. 

 

Director Smith; Is there any documentation that indicates the Mr. Foster said Chief falsified 

documents?  

 

Director Courim; No we only have tape recordings from the personnel meeting with Captain Geralds 

and Mr. Foster. 

 

Director Smith; Is there any documentation that indicates how this issue was known by Golden Fire? 

 

Director Courim; Only Director Bartlett’s phone call to Chief Bales. 

 

Richard Toussaint-Counsel establishes the time line from the preceding testimony. 

1. November 2011 the Chief ask Genesee firefighter to sign off his JPR 

2. January 27, 2012 the altercation between Mr. Foster and Captain Geralds. 

3. January 30, 2012 Director Bartlett and Director Courim begin the investigation. 

4. FFPD contacts Genesee to ask their procedure 

5. Same day Genesee contacts Golden Fire to ask their procedure and discover the issue of Chief 

Zoril’s JPR sign off was know to them 

6. Same day Genesee contacts FFPD with this information 

7. Next morning Director Bartlett contacts Chief Bales. 

 

Lt. Crewse; I was their on January 30
th

 and Chief asked me if I thought he was signed off and I said 

yes. Then Director Bartlett call Russ Anders who runs the burn building to check on the sign off. 

 

Director Bartlett; We call Russ to see if anyone had a recollection of the burn building events or any 

documentation of the events of that day.  We were told no one did and there were no records 

 

Director Close; When did the Genesee firefighter sign off the JPR. 

 

Chief Zoril; We had that discussion at the burn building and I originally had Captain Geralds sign off 

my JPR. After the fact I learned that I needed to have someone from outside FFPD sign off. The 

Genesee firefighter was contacted and stated that yes in fact he was at the burn building and he needed 

to sigh off Chief’s JPR. That happen on January 30, 2012. Originally both Mr. Foster and my JPR had 

been signed off by Captain Geralds. 

 

Mr. Foster; Captain Geralds did sign my JPR but I had asked him for the sign off for a previous burn 

building. He was not at the November burn building. 
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Director Close; It would be helpful to hear for Chief Bales, Captain Geralds and Golden Fire’s training 

officer. Do we have to make a decision tonight? I would like to know who knew what and when they 

knew it. 

 

Director Smith; I believe we have 30 days for resolution and that we have the flexibility to bring in 

further witnesses. 

 

Director Close; We have three issues 

1. What may or may not have been an accusation of falsifying documents. 

2. How did this information get outside FFPD 

3. Did Mr. Foster follow the chain of command. If he did not have a complaint then there would 

not be a chain of command. 

 

Director Smith; Director Close would you like to continue this Appellate hearing. 

 

Director Close; Yes. And is the issue that the Personell Committee thinks Mr. Foster informed Golden 

Fire of this issue. 

 

Director Courim; Yes. 

 

Director Robinson; This is all new to me and this is the first time I have met you Mr. Foster. The 

things I have heard from you are I’m taken out of context, he’s out to get me, they are driving out-of-

district people from the district, all the disciplinary issues always seem to be a misunderstanding or 

somebody else’s issue, Captain Geralds misunderstood me but he has a temper that made him call the 

Chief, we’ve got a leaky ship but it sure isn’t me or Lt. Foster or Captain Geralds we don’t know how 

that happened. The impression I am getting is you are probably a damn good firefighter on scene, but 

you’re not so good off scene. Honestly Mr. Foster you have a credibility issue with me. It seems like 

you are just telling me things I want to hear. I am willing to continue this proceeding as Director Close 

and Director Smith wish to do simply for fairness to you, however I have to tell you, you have a 

credibility problem with me. 

 

Director Smith; We will schedule a special meeting within the week. I would be helpful if Chief Bales, 

the training officer and Captain Geralds were here but that may not be possible. 

 

 

V. DEPARTMENT MATTERS 

 

A. Station Updates  

 

Rainbow Station HVAC repair is in progress a revised proposal from the HVAC contract is expected 

this week.  

 

B. Fleet Status Report 

 

No written report this month.  

 

C. Chief’s Report  

 

The Chief’s report was reviewed with no comment. 
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D. Auxiliary Report 

 

None 

 

VI. FINANCIAL MATTERS  

  

A. Review of Payment of Claims. 

 

Reviewed payment of preapproved payment to VFIS 

 

B. Purchase Requisitions 

 

None   

 

 

VII. NEW MATTERS 

 

A.  Announcement of Fleet Officer appointment.  

 

Chief Zoril indicated that there were three applicants for the position. The Personnel Committee 

interviewed the applicants and an offer of employment was extended to Volunteer Fire Fighter Dave 

Stajcar. Mr. Stajcar accepted the offer and is the District Fleet Officer.  

 

 

VII OLD MATTERS 

 

A. Discussion of Jeffco Zoning AMI hearing outcome. 

 

Director Courim indicated that the Planning and Zoning Commission have recommended approval of 

the project. The next hearing is before the County Commissioners scheduled for February 28, 2012. 

Director Courim, Director Robinson and Chief Zoril testified before the Planning and Zoning 

Commission and ask for a recommendation from the BOD if we should again present our concerns 

before the County Commissioners. 

 

 Director Smith stated that at least one Planning and Zoning Commission member was incorrect in their 

interpretation of the ability of the District to equip POV with emergency lights. Director Smith 

recommends that the District testify in front of the County Commissioners to the Districts concern of 

providing the correct facts. The concern is that the District may be required to modify the operating 

procedure which  may be contrary to State statue. 

 

 

VIII.   ADJOURNMENT 

 

 Motion to adjourn by Director Close and second Director Smith.  Motion passed 5-0. 

 

  BOD meeting adjourned at 9:08 P.M. 

 

 

Next regularly scheduled Board meeting is March 20, 2012. 
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The following Directors have reviewed and acknowledged the minutes: 

 

 

 

        

Dick Bartlett 

 

 

        

Steve Close  

 

 

        

Julie Ann Courim  

 

 

        

David Robinson 

 

 

        

Patrick Smith 


